&rgarld compa.utlnly lltl.la is.
of the lcl.lvitlu ‘and income

_-Ie “heel worker” or “damper get-

: Yeiu' hm he was called 2

its’ m pacul cleriiand’ cash egls-.

"‘l.er. ‘I'hh partlﬂull.r pllca hu ,_mh
'hour An'which it {s hard to/be ml.!teﬂ
on, ‘I‘hs mullc bhox whm 'the steel =

drilll. etc., l.re sold is the objoctlu

. of our. :rumdu During the' rulh hour.
“Tom 'goes there and has the sales- :

mnmpnpfuraszmndrlll ‘and

| '-'than takes the'clerk ' back to'the

¢ the s'ratt out of boys’ line of

iuto a pmpoait.iou demandln: i

dmlopad fntoa regular occu-

. with many -bands of two,
T and. tour membera known as
irm

I 'n to the ' nallce of any one city.
ly when. one of their number

i going to, prison were on ac-

unt of faflure to save sufficlent
ll.l muney" out of the earnings of a
money. with which to hire &

: "mouthp!ace" (lawyer) or
31ibe the ‘coph, !
Tw. Jerry, Harry and. Dick form
“mob _out ‘on: the hesl.? Tom is
.l’ﬂl. rul!dr, in dress and ap-

8'a prosperous stock! \broker.
raunzer. an athletie. vlsor-

as nmc with equal eago the role
of. mbtar inspector or police lnupac-

‘more stores. He enters each one
‘furn to note how business is car-
{n-—whero the registers are lo-
ated, their particular model, how
aal '*men!ble, hOoW near an open-
m u;g ogunter they are placed,

iht -ulupwp‘le operats-the MUsc
-boxu.f Also where conditions seem-

mob in this way the
t_ blocks are canvassed by the

to lubmlt tur the copsideration of
, the master mind of the band,

RY MAKES
{}!{I.'IIZE__'DEOISION.

By ‘careful process of elimination
u_rry ‘reduces  these prospects in
nu bpr to about a half-dozen stores,

‘_,n_pp_n him rests the final decision

to which places shall be robbed.

atiatternoon he visits some of tha
‘on the revised list, selects the
which'seems the best venture
Hl: men and perfects his plan of

alt ithe end of & week they have
\ ughly covered'a large district

.;p'uf for robbery, the dotnlln'

h oce thoroughly worked ‘out
_declded upon. Jerry is the tool

actual money: getter, the ‘others .

‘his “stalls, and although'les'is
ito mmstlons trom the stalls

' TANAZer's office’ to get ﬂsum on
“the .installation of a mun heating
’plant in his castle in ~Spain,“a

twonty-mom house.

By: this time Harry (pro  bono
publico).is at the next countar to the
rear makl.ng a stall purchase. Dick,

'lta.ndln; in the aisle, signals, by tak-

ing his hat off, to Jerry on the side-
walk Just as Tom goes away from
the drill counter with the salesman.

Jerry, bareheaded, in' his shirt
sleeves, walks in rapldiy with a busi-
like air'and goes directly to the cash
register behind the counter, The
moment he reaches the music box,
Harry drops $10 in _silver quarters

', oni the floor, attracting general ai-
" tention to himself ag ‘he nervously

starts to gather up the scattered
coins,* while Jerry calmly empties
the register and walks out of the
store. .
CALMLY CO‘TTII!’IJ]I
ROBBING. 2

‘In ‘& few. minutes the four are to-
gether again, with Jerry giving final
instructiofis to his stalls regarding
the next place he has chosen to rob.
Back in the hardware ctore the loss
may not be discovered. for half an
hour or more, and often the ls_lllel-
man is. not'only ' suspected of the
thett but is lucky it he.escapes im-
prisonment “for’' the 'heel job he
knmu nothing about. 1

1 mynlt with : two stalls ha.vo
taken three such music boxes tn-
side of an hour.. ;

+But this graft is'not by any means
connned to music boxes, As a rule
the blggelt money on-the ‘ heel is

_stolen from saloons.. Nearly. every!

cafe has buldeu the re(lltar & damp-

er or money drawer located in thla e
‘back bar, wherein are kept varying.

sums’ under lock and - key during

business —hours - and .in.the.safe.at.

night. Out of his damper the pro-

" prietor may pay his landlord the

rent, the brewery collector for the
beer, and here, too, Is kept the cash
for, the :accommodation’ “of well-
known = customerg  who desire to

‘haye checks cashed.

In one of our large cities is & n.-
loon run by a big German who'does
considerable business. Jake, the
boss, pays all his bills  in currency
out of a cigar box he keepsin a
damper while he'is behind the bar,
and when he guel upshlrn he takes
it with him.

Several heel mabn had exhausted

" their ingenulty in vain attempts to

get Jake to leayve this damper unpro-
tected for a few minutes during the
hour when his two bartenders were
upstairs eating dinner and he a.lona
in:the bar. .But whether it was be-
cause J;ka “could not be:stalled on
account of a'suspicious nature or
just his stolid laziness they ﬂ.tlen to
accomplish their purpou. 2R
OUT FOR « 2
BIG GAME, m

Finally two ‘heel men formed a
plan and waited until the first of the
month, when they wers ‘Teasonably:
sure, if:successful, to' get a month's
rent, beer bill and the check money.
On the afterncon of the first day of
the month Jake was leaning his
enormous frame against the back
bar, talking to two German friends
who stood drinking beer before him.
A well-dressed stranger came in, or-
dered’ a beer, accidentally
some of it on his hands, asked Jake
where he could wash them, and was
directed ' to the washroom in the
TEar, HLES

Shortly after the stranger went to
wash his hands Jake's attention was
drawn to the front window by the
sight of a man in overalls ascending
a lndder with a'saw in his band.

,“Hey, Shultz go 'out and'ses vot
dot fella in doin’ mit my house,” sald
Jake:

‘Shultz went out and came hack to

. the door, calling | excitedly, “Come

here once, Jake. Dot's a tello wat's
got & ‘order from the mayor to take
away trom over your Dll-ce tho beer
Bign.”

wnn a loud bauuw of 'nrotelt .mu ,

and His friends hurried to theifoos o
the ladder upon which tha mkmm
was ooolly atarting to saw through

" an ornamental gilt goat..
' "He:r you, what the hel.mlcmnlﬁun :

you doin’ brmo hmntm do"'

3 e bi

spliled |

i

er with. a

“Who are you?” asked the WorKe.,

“I'm;der bon."

“Not ‘my boss " icalmly sald! the!
man-on the ladder as he turned' to
Lhc sign again.

This' o emnersted the German
that he commenced shaking the/lad-

der, violently* and' the man: came |
. down, threw tho sew -on the ground

lnd went away, vuwin; t&ham Jake
arrestad ‘for_interfering with the

. mayor's.orders as soon as he:could

find a cop.
$1,100 POE

ATSAW.

* Jake carried the ladder and saw

" Into the stors to await the arrival of

the policeman. But long before any
officer came  Jake discovered that
some one had pried open the damp-
“James” . (limmy) and
stolen over $1,100.  The saw now

. hangs over the bar asa souvenir of |

one of Jake's most unlucky days.
After Jerry's mob hag cleaned up
the main business section of town

Tom Then !I'l.ken the, Clerk Back _h

the Mansger's Office to Gat
Figures onthe Installation of a
Bteam Heating’ l'lut for His Castle
: in Splh, a' Twenty-lleom
IIOI."-

" ithey go to the ‘poorer paris, _whel:e

the shopkeeper lives ln the reas of

'the shop. ‘There are. different condi-
tions and a different uhju:t!n The'

mm day’s uu!pta in a' damper
orn;lnor ‘have no . attraction for

: Jern' and his men,

They now g0 nttar' the p‘llnt" of

'than'the’ latter. ]
« much earlier now about 6 a.m., in

It is Rare for a First Class “Heel

(‘Man” to Go to Prison.

the owner. ' This' plant ma,y Vary.
from $50 to 3500, seldom less than
the former ‘and sometimes| greater

the melghborhood 'choaan._ and each
man again'hag an’ ares to covar nnd
a report'to make.

'LDCATIIG 'IIIDDEN

]'IONE!.

Tom vluits several mceries. ask-
ng for change for $10 befora he sees
a likely opening. Here he buys cf a
woman alon¢ in the store a quarter's
worth'and gives a $5,bill in payment.
The woman, goes back into the 1ly-

ing-room'and as Tom hearg a draw-

er being pulled out he steps to the

‘the doorway and politely offers a $1

The ' mob meets s

T Y o

bill Anstead of  the: other, ns.ying

:_ this! ma"deducum n' made that no
'more tlun onq pmon in every six

a.dult mnlo emplo:ru

" mnk.'lng over “ll 000!

“didn't know AT haddit” as he: “a "When thelo'lr

whera the pla.nt is kapt. -
In thls manner 'one pretext or an-
‘other aenes to lucs.te thelplnnt and

*‘noteis’ taken'! of  esgential’ detail&
The reporis ara. Teviewed, passed up-'

on and where \necessary, further per-:

-,/ {ected. by other visits' to'.the pros-

pect. Once the' plant, represenﬂns
‘hoarded sayings or !unda with which
to'pay bills, is found" t.her_e re_main_s

the reckoning . as to which of the

nany ways of Iurlns the unsuspect—
-ing yictim! outof sight and: hearlng
Wwhile Jerry sneaks in) and takes it.
Dick, for 1nstance. may impamnnta
a bealth, gas or water inspector dur-'
ing the slackest hour of the day and’,
bring the shopkeeper. to! éither bhack
yard cellar ‘or even roof of | the
building /and be well ' away betnra
the theft Is found out. . &

These are the: methodu of heel
workers.- The man who follows this.
line of graft ig perhaps/as well off as
any’ other underworld grafter, but

if superficlal reading ' of his activi~

ties seems to argue that his 15 a |

well-pald, well-chosen trade it is .

i3 greatly misleadng. .
Jerry, for instance, never koows

how long Tom; Dick or Harry.‘\l_s:,zo_-'

ployen l.nd ml.not mle
the! a\rera.ge.

#With one o! every. twe )
lonslin the country, nkln i
y&r or moro, there a:
States a.pproxm{ualy 1.5

.persons, ensl.ge Hn

tions! {The total populnﬁon

“time! ‘was 91,972,365 F i

'o! _persons 10 years o

* was 71,580, 270.~ Fifty three gar-cent;

/orfa llttle more umn_m

lng to Btay ﬂrunk wk
‘Ing or. sober when be.
does’ Jerry. uttem

’.l"hetr -

Tespected
auns, antl 'wit.hout exception I bavs
found the ' most rezular customer;
are the men who follow. crImG‘M
llvins.




